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Preface

This study was funded primarily by Michigan State University's
Cooperative Extension Service and Agricultural Experiment Station.
Additional funding was provided by Michigan Boating Industries
Association and West Michigan Marina Association. The Michigan
Charter Boat Association also financed a free charter trip as an
incentive to increase the response to the questionnaire.

Special thanks go to the four Michigan Sea Grant Agents who worked
s0o hard to make the study a success. They include Jon Peterson,
John Mckinney, Charles Pistis and Stephen Stewart. We would also
like to express our special thanks to the 83 captains who took the
time and effort to distribute questionnaires to their customers,
and to the board of directors of the Michigan Charter Boat Associa
tion who supported the study.

This is the first comprehensive study of Michigan's charter boat
market. We plan additional studies in the future to monitor
changes in the market.
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Introduction

The number of charter fishing boats operating in Michigan has increased
dramatically in the last ten years. There are now 920 state licensed
charter boats operating in Lakes Michigan, Huron, Erie, Superior

and St. Clair. Although the size of the charter fishing fleet and
the number of persons who charter fish have grown steadily, little
was known about the size and characteristics of the market, the
economic impacts of charter fishing, or the investment in charter
boats. The void of information made it difficult for charter cap-
tains to develop more cost effective marketing strategies and nego-
tiate business loans., It also made it more difficult for the
Michigan Travel Bureau to develop and target its charter fishing
promotion. In addition, the lack of information on the "economic
impact" of charter fishing complicated industry efforts to convince
state agencies and local units of government to develop and improve
charter boat facilities and promotion.

This study, which was funded jointly by Michigan State University's
Cooperative Extension Service and Agriculture Experiment Station, was
designed to: 1) provide a description of Michigan's charter fishing
market, 2) estimate direct expenditures associated with charter fishing
trips, and 3) determine the amount captains have invested in their
charter boats.

The study was possible only because of the combined efforts of the cap-
tains who participated in the study, the Michigan Charter Boat
Association, Michigan Sea Grant Extension agents, and Michigan

State University. It serves as an excellent example of the posi-

tive benefits that can be realized through cooperative industry-
university research.

- Study Methods

One hundred boats/captains were contacted to determine their willing-
ness to participate in the study, and 83 agreed. The boats were
selected to insure a proportional representation of those operating in
different regions/ports throughout the state. The 20 charter boats
operating in Michigan's Upper Peninsula were not included in the study.

Each captain was asked to distribute 10 questionnaires on 10 randomly
selected dates between June 1 and October 10, 1985. The dates were
assigned to insure a representative sample of dates - weekdays and



weekend days - throughout the season across different regions of
the state. Each captain was sent a calendar showing the dates to
distribute questionnaires. They were also mailed reminder post
cards several days prior to the distribution dates. To one person
per party, Captains distributed a questionnaire along with a
stamped self-addressed return envelope and cover letter which
explained the purpose of the study and procedures for completing
and returning the questionnaire. The letter also informed customers
that if they completed the questionnaire and a separate post card
(with their name and address), they would be eligible for a drawing
for a free charter on the boat from which they received the ques-
tionnaire. The free charter was paid for by the Michigan Charter
Boat Association.

The questionnaire collected information on: (1) the dates and length of
charter trips, (2) the number of charters -half day and full day- they
went on during the trip, (3) purpose(s) of the trip, (4) type of lodg-
ing used, (5) the number of years they have charter fished in

Michigan and number of Michigan captains with whom they have

fished, (6) the number and type of fish caught, (7) trip spending,

(8) attributes important in selecting a charter boat, (9) reasons

for chartering a fishing boat, (10) reservation behavior, (11)
information sources used to select a charter boat, and (12) income,
education levels and skill levels of customers.

Fifty-four percent (54%) of the 830 questionnaires which were scheduled
to be distributed were returned. The names and addresses of a random
sample of non-respondents were obtained from the captains and they were
mailed follow-up letters stressing the importance of their cooperation
along with another copy of the questionnaire. A comparison showed no
significant differences, e.g., length of trips, spending, demographics,
between respondents and non-respondents.

Before coding each questionnaire was carefully examined, with
emphasis on spending data. A series of computer analyses (frequen-
cies and cross tabulations) was performed to identify and correct
coding and key punching errors. Again, special emphasis was placed
on expenditure data. This included cross-checking spending in each
category, e.g., lodging, meals, against the length of trips, party
size, travel distance and spending in other categories.

At the end of the season captains were mailed a gquestionnaire which
collected information on: the number of years they have been in
business; the number of their full day and half day charters 1in
1985, and; the purchase price and present disposal of their boats,
fishing rods, reels, and baits, down-riggers, fish finding equip-
ment, and radar. Seventy-five (90%) of the 83 captains returned
the questionnaire. Similar questionnaires were completed by 15
captains who did not distribute questionnaires in order to deter-
mine representativeness of the captains who participated in the
study. A comparison showed little difference between study partic-
ipants and other captains.
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Findings

Investment in Charter Boats and Number of 1985 Charters

The average Michigan charter captain has been in business for eight

years. On average, captains went out on 45 half day charters and 20
full day charters in 1985. Fees averaged $200 for a half day
charter and $300 for a full day. Therefore, "the average captain" col-

lected $15,000 in fees not including tips. About 239,000 people went
charter fishing in Michigan in 1985 (59,800 charters X 4 persons/trip).

The average disposal value of charter boats state wide is $28,000 (Table

1). The captains have an additional $5860 invested in: rods, reels,
and baits ($2480); downriggers ($1431); fish finding equipment ($1590),
andj radar ($359). The total amount invested in charter boats state wide

is estimated to be approximately $31.2 million.

Table 1. Present Value of Charter Boats and Equipment.
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Boats and Average Present
Equipment (Disposal) Value
Boats 28,000

Rods,reels,and baits 2,480

Downriggers 1,431
Radar 359
Total/boat 33,860 a

$
$
$
Fish finding equipment $ 1,590
$
$
$

Total Fleet 31.2 million

a 920 state licensed boats x $33,860/boat

Charter Fishing Involvement

Charter customers included: 38.5% who had not charter fished in Michigan
before, 18.5% who had chartered before but not with the captain on
whose boat they received the questionnaire, and 43% repeat customers
(Table 2). Persons who charter fish are very "brand loyal." Almost
half (4U4%) of the customers, not counting first timers, have only
fished with one Michigan charter captain, 27% have fished with two cap-
tains, and 13% with three captains (Table 3). Only 16% had fished with
four or more captains. Over a third (35%) charter fished in Michigan
for the first time in 1983 or 84. Two thirds (67.2%) had not charter
fished before 1980. Only 17.6% of the customers had charter fished in
Michigan in 1975 or before.



Table 2. Percent of First Time Charter Customers.
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Charter Fishing History Percent
First time charter fishing in Michigan 3845
First time fishing with the captain 18.5
Fished before with the captain 43.0
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Table 3. Number of Different Captains Customers Have
Chartered With.

—————————————————————————————————————————— O
NUMBER PERCENT
1 Ly
2 27
3 13
it 9
5 + T
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a Does not included persons who had not charter fished
in Michigan previous to the charter on which they
received a questionnaire.

Table 4. First Year Customers Charter Fished
in Michigan and With the Captain.

First Year They In With The

Charter Fished Michigan Captain
1975 OR BEFORE 17.6 5.9
1976 U 1.0
1977 1.6 1.0
1978 P8 &5 1
1979 4.0 24T
1980 10.4 8.5
1981 10.4 7.4
1982 11.2 12.8
1983 176 176
1984 17.6 26.0
1985 6.4 15.0

N ——————————————_ e e e

a Does not include persons who had not charter fished
previous to the trip on which they received a questionnaire.

b 6.49 charter fished for the first time in Michigan in 1985 on
a trip previous to the one on which they received a question-
naire.

¢ 15% of the customers charter fished for the first time in 1985
with the captain on whose boat they received a questionnaire on a
trip previous to the one on which they received the questionnaire.

-4
















































